
Urban Ag Visioning Steering Committee 
February 18th Meeting Notes 
 
Date and Time 
• Date: Wednesday, February 16, 2015 
• Time: 8:00 AM – 9:00 AM 
• Location: Seaport World Trade Center – Congress Boardroom 

 
Attendees 
• Noah Wilson-Rich, Best Bees 
• Orion Kriegman, Boston Food Forest Coalition 
• Brad McNamara, Freight Farms 
• Augusta Nichols-Even (substituting for Jessie Banhazl), Green City Growers 
• Sayed Mohamed-Nour, NUBIA Seed & Yield Program,  
• Jenn Faigel, CropCircle Kitchen Pearl 
• Shani Fletcher, ReVision Urban Farm 
• Sutton Kiplinger, The Food Project 
• Peter Murphy, The Mayor’s Office of Food Initiatives 
• Jordan Smith, The Mayor’s Office of Food Initiatives 
• Cathy Wirth, The Trustees of Reservations 
• Chris LaPointe, Trust for Public Land 
• Jennifer Hashley, Tufts New Entry Sustainable Farming Project 
• Allison Bauer, The Boston Foundation 
• Pamela Hung, The Boston Foundation 
• Andy Kendall, The Kendall Foundation 
• Patricia Spence, Urban Farming Institute 
• Holly Fowler, Northbound Ventures (Facilitator) 

 
Apologies 
• Marie Mercurio, Boston Redevelopment Authority 
• Jason Boyd, Codman Square Neighborhood Development 
• William Epperson, The Department of Neighborhood Development 
• Bayoan Rossello-Cornier, Dudley Street Neighborhood Initiative 

 
Agenda 
1.  Scope of work 
2.  Review of initial stakeholder engagement 
3.  Resource analysis and plan for closing info/communication gaps 
4.  Discuss 1st stakeholder engagement survey 
5.  Future meetings 

 
 
 



 
Minutes 
 
1. Topic: Scope of work 
 
Summary: The Steering Committee reviewed the objectives of the visioning process and 
considered questions raised in the January meeting with stakeholders regarding the 
scope of work at hand. Key questions raised by constituents that were addressed are: 
 

• Does urban ag include all growing situations? 
• Will this process engage organizations/efforts beyond Boston? How? 
• Is there anything that should not be part of this effort? 

 
Members agreed that urban ag should encompass the full spectrum of growing 
environments from backyard gardeners to large scale commercial enterprises. It was 
suggested that metrics be considered to support non-transactional growing and some 
prioritization determined to focus the work of the committee. 
 
While the process at hand is focused on Boston, the Steering Committee agreed that it is 
important that it take into consideration adjacent activity including state and regional food 
system initiatives. The group determined to maintain a list of relevant efforts that should 
be kept in mind as the process develops. 
 
There were no recommendations of anything that should not be part of this effort. 
 
2. Topic: Review of initial stakeholder engagement 
 
Summary: The Steering Committee was presented with all stakeholder engagement 
comments from the January meeting.  
 
The committee reviewed key themes of stakeholder comments, which covered 
expectations, potential metrics, offers/asks of the process, questions, and concerns. 
The committee will continue to utilize these comments and other stakeholder input 
throughout the process to ensure the needs of all constituents are met as best possible. 
 
A recurring concern was equitable representation of all of Boston’s neighborhoods in the 
process. The group is committed to this and will make information available for sharing 
with religious organizations, schools, community groups, etc. to help spread the word and 
invite engagement by all. 
 
3. Topic:  Resource analysis and plan for closing information/communication gaps 
 
Summary: Peter Murphy explained the origin of the document “Farms, Gardens and 
Orchards” which was circulated to the committee. It was created in 2012 and lists more 
than 250 community gardens, urban orchards, and urban farms around the city. While a 
helpful start, it is a couple of years old and needs to be updated with more information 



than just physical location/address to be useful (eg. size of the lot, what is grown, how 
much is grown, by whom, for whom, etc.). It was agreed that this and eventually mapping 
(perhaps with the assistance of Northeastern students) would be valuable to the process. 
 
The need to standardize any data collected was raised, and different members shared 
what types of growing data they currently have and track, such as: 
 

• Shani Fletcher from ReVision Urban Farm: track poundage 
• Augusta Nichols-Even from Green City Growers: weigh harvest 
• Brad McNamara from Freight Farms: product type, volume, and financials 

 
Action(s):  
 
Steering Committee members will review the “Farms, Gardens and Orchards” 
spreadsheet and send any updates they identify to Jordan Smith 
(jordan.smith@boston.gov) over the next couple of weeks as well as consider how to 
gather input from users of these spaces and others to improve this resource. 
 
4. Topic: First Stakeholder Engagement Survey 
 
Summary: Holly circulated a draft stakeholder survey to the committee for review. The 
group discussed the four surveys required of the process and how to focus their intent. 
 
Update: Following the meeting, Holly connected with Jordan and Pete to revisit the intent 
of the grant obligations regarding the surveys. It was determined that the original intent 
was to survey only the members of the steering committee, but that it would be beneficial 
to survey the larger visioning group. Holly proposed the following alternatives, which were 
accepted. 
 
Survey 1 
Audience: Entire Stakeholder Community 
Goal: Broader engagement and awareness of the visioning process; inclusion of those 
who cannot attend meetings 
Timeline: February 
 
Survey 2 
Audience: Steering Committee (only) 
Goal: Evaluate effectiveness of process; what do we need to do more/less/differently? 
Timeline: February 
 
Survey 3 
Audience: Steering Committee (only) 
Goal: Evaluate effectiveness of process; check-in on what's working or not working and 
adjust accordingly to ensure expectations are delivered to by August 
Timeline: May 
 



Survey 4 
Audience: Entire Stakeholder Community 
Goal: Evaluate effectiveness of process; did we raise awareness, increase engagement, 
fulfill expectations, etc. 
Timeline: August 
 
Action(s):  
 
Holly will draft Survey 1 for review by the committee by the week of 2/23/15. Holly will 
draft Survey 2 and distribute it to the committee the week of 2/23/15. In both cases, 
participants will be given ample time to respond. 
 
5. Topic: Future Meetings 
 
Summary: Members discussed future meeting plans and proposed agenda themes of 
each. 
 
It was suggested that a couple of meetings be held in the evening to accommodate 
different stakeholders. 
 
It was requested that a one-pager be created for folks to be able to flyer about the 
process and encourage participation. 
 
It was suggested to create a google doc or other way for members to indicate who in the 
extended community (eg. religious organizations, youth organizations, schools, etc.) they 
have reached out and how 
 
Action(s):  
 
Steering Committee members Pat Spence (UFI), Brad McNamara (Freight Farms), 
Sutton Kiplinger (The Food Project), and Jessie Banhazl (Green City Growers) will 
confirm if/when they can host a meeting.  
 
Holly will investigate how the group can track outreach efforts. 
 
Steering Committee should inform Holly of any specific agenda topics/best practices they 
would like to see worked into future agendas. 
 
Next Meeting 
• Date: Wednesday, March 18, 2015 
• Time: 8:00 AM 
• Location: TBD 
• Proposed focus: Metrics 


