
January	  Stakeholder	  Engagement	  Results	  
 
1. Expectations	  

1.1. Creating market space, whether co-op or farmers market or workshare program, where locally grown 
sustainable food using organic practices is affordable and accessible. 

1.2. Involvement of local community, but also suburban area 
1.3. Want to have a clear way for urban ag to grow and to thrive in the city. A simple and straightforward 

process for people to get the knowledge and resources they need to get started. Empowering tools for 
community to create their own green spaces. A map of urban spaces. 

1.4. Urban ag closely linked with land-use. I want to see communities gaining access to land. I want to see 
equity and who is profiting off from urban ag and I want to see more community leaders represented in 
Boston plan. 

1.5. I want owners of farms to make a profit and I want the whole population to be able to afford food and I 
want the whole Boston area to want to buy the food. 

1.6. For-profit farmers would stay in farming and wouldn't have to have two jobs or wouldn't need to be in 
nonprofit to stay afloat 

1.7. Fully transparent process, informative. Help folks who want to urban farm to find ways to farm. Job 
growth. 

1.8. That Boston will be able to grow 15% of all of our vegetables in community agricultural projects and 
every person will have equal access to it. Restorative agriculture on the land level, soil level, and 
community level. 

1.9. Food safety awareness related to new challenges with urban agriculture (eg. salmonella) 
1.10. Creating resources and educational materials consistent with existing resources. 
1.11. That the process for assessing land within the city would be made clear to farmers and project starters. 

There seems to be a lot of political will in the city towards urban agriculture and as a farmer, I would like 
to have more clarity and a process for establishing a new farm, especially access to city land. 
Collaboration between organizations, communities, institutions, city government and farmers feels 
necessary. 

1.12. Education for sustainable urban agriculture, such as carbon farming and permaculture. 
1.13. Intergenerational stakeholder engagement and inclusion. 
1.14. Greater agricultural and food awareness among all neighborhoods and residents of Boston. 
1.15. A more thorough understanding of what is and what can be. 
1.16. Respect long history of community gardening in Boston for nonprofit and volunteer purpose. 

Representative process of neighborhoods and communities that have been in this for 40 years 
1.17. All Boston residence who wish to grow their own food have access to appropriate space with clean soil, 

and water access walking distance of their homes. 
1.18. With an increase in urban agriculture I expect the food to stay local and for residents to have access by 

more farmers markets and sales to local corner stores and bodegas. It would be counterproductive if the 
produce is only sold to high-end restaurants and some urban markets. 

1.19. Have stakeholder meetings representative of Boston's communities’ race class history with agriculture. 
1.20. Coordination of resources by the city of Boston. Database for residents and urban farmers. 
1.21. Gain insights into urban agricultural environmental performance, carbon footprint, nutrient recycling, etc. 

Provide design strategies to increase eco-efficiencies. Environmental sustainability assessments, lifecycle 
assessments. 

1.22. There is a plan in place that leads to economic growth of urban agriculture as part of a larger field system 
development.  

1.23. Support to continue doing programs. 
1.24. Sustainability, scale, production start to become balanced with social benefits. 
1.25. Create a legacy for urban youth to know where food comes from and have the ability to grow themselves 

and access what others grow. 
1.26. Framework for regional food independence year round. I envision thousands of Bostonians producing 

healthy, local food in all areas and making urban agricultural a viable and desirable career path. 
1.27. Inclusive mapping process that reveals connections, farms, transportation, gardens, hubs, commercial food 

centers, etc. More than simply rooftop farms and bees, that unexpected connections can begin to be 
revealed. Technology.  



1.28. Database including all entities in detail. Database of best practices of urban agriculture. 
1.29. Organize all like-minded groups. Example, the urban ag task force’s next meeting is focused on urban ag 

advocacy. 
1.30. The vision will address the issue of how to best coordinate, and if appropriate consolidate, the myriad of 

entities pursuing this arena. Our goal needs to create a lean, clear framework for funding and capital, 
sustainable operations, and serve the full spectrum of residential and business community. 

1.31. Vision needs to be multi-disciplinary. Big infrastructure changes looking seriously at future mechanisms, 
not just land or roof. Getting commitment from big money, builders, and changers. If it's addressed as a 
fringe activity, it will continue to impact only the edges of our city as a whole. 

1.32. Engage youth Boston public school students and colleges and universities. 
1.33. Process results in a strong, compelling, inspirational, achievable future for the production and 

consumption of food in Boston that produces and results in health, environmental, and economic benefits 
for residents across the city. 

1.34. Authentically engage low-income communities. 
1.35. That youth in experiential education of urban ag fosters a desire for the sustained presence and success of 

urban ag. 
1.36. Boston's farms growing exponentially more food for its citizens. 
1.37. To open up opportunities for urban ag within the community via municipal support, community support, 

and economic development opportunities. There is still a gap between the verbal support of the city and 
actual opportunities for urban ag. To expand, which would likely be through funding/grant opportunities, 
land availability, and connecting start ups and new nonprofits to resources. It's also going to be really 
important to get city offices like ISD and fire/safety totally on board. 

1.38. Gardening, including chickens/bees/rabbits/etc. is openly available to everyone either in their own space 
or if not enough room for them to be healthy, then a community flock/heard etc. 

1.39. New and redevelopment projects/proposals required to include consideration for edible green space, 
including municipal projects. Even if temporary, like Millcreek Farms or Freight Farms. Existing space: 
MBTA parking rooftops? 

1.40. Community building, resource guide. 
1.41. To learn, to meet others who may want to collaborate. 
1.42. Thoughtful engagement of lower income communities in Boston. What do they want in their 

neighborhood? How can they drive the process? 
1.43. Production of a roadmap that highlights the ultimate destinations/objectives created by stakeholders to be 

used by those with influence in the journey. 
1.44. Identification of all land/lots/open spaces with agricultural potential (eg. food, herbs, compost areas, trees, 

fruit, forest). 
1.45. Ag knowledge; encourage pollinator habitats. 
1.46. Green and healthy city producing a significant portion of its own food. 
1.47. Establishment of urban agricultural projects that work without needing to become part of the continuous 

economic model growth cycle. 
1.48. Create a community of urban agriculture entrepreneurship, a resource and exchange of ideas and support. 
1.49.  Improve options for farms in the city. Transform vacant lots for example and increase jobs for young 

people in urban agriculture and create a training ground to teach the necessary skills. 
1.50. Awareness that we are part of the total justice movement – incorporating climate solutions, human rights, 

social and economic equity, wealth sharing, transition away from fossil fuel driven agriculture. 
1.51. Special outreach to low-income communities, immigrants, and communities of color. 
1.52. Work with partners to provide training for aspiring urban farmers. 
1.53. Create markets for urban farmers’ produce. 
1.54. Make Boston a leader in the urban ag movement as measured by central source of resources and city and 

state officials that understand and support the development of urban agriculture. 
1.55. An organized resource of organizations and individuals engaged in urban ag. 
1.56. I want urban ag to be something Boston does rather than something that just happens in Boston. 
1.57.  Farmers markets including mobile markets in Boston neighboring cities will sell local organic foods at 

affordable prices. Crops grown with reflect ethnic diversity of city’s demand for specific vegetables. 
1.58. Less duplication of effort and more coordination. 
1.59. Have as many vendors as possible at the Boston Public market be Boston farmers. 
1.60. The city (OFI) should assist urban farmers in obtaining the necessary permits. 



1.61. That this process will increase communication between different groups doing similar things in urban 
agriculture and foster opportunities for collaboration/exchange of ideas. I think it will also be important to 
increase communication between groups doing different things to see if there are opportunities for 
collaboration. 

1.62. Want a clear understanding of what everyone is pursuing. We run the risk of competing with each other 
when the possibilities of collaboration are huge. 

1.63. I would like us to build relationships and approach this as a chance to build the community of urban ag 
folks. If we could really talk to each other, it could make a huge difference in our long-term success. 

1.64. I would like to see anti-racism and other strategies incorporated for full inclusion. Encourage people who 
often step up to step back and vice versa and have displacement/gentrification be included in the 
discussion. Acknowledge that the room is extremely white considering the racial makeup of the city. 

1.65. To see urban ag have a bigger role in school, community, working together for a greater cause, bringing 
awareness to the community. Owning growing facilities so we can produce crops around. 

1.66. This visioning process should be about more than food production. This vision should include other 
aspects of urban growing such as composting, soil, processing, distribution, access points, markets and 
pantries. 

1.67. A vision that includes all components of urban agriculture including food production, food processing, 
distribution, marketing and sales, food waste and infrastructure. Support such as land trusts, processing 
plants, along with legislative for state support and advocacy, and city support for creative mechanisms on 
land. 

1.68. To understand the landscape of urban ag in Boston. 
1.69. Outreach to communities of color/practitioners of urban agriculture. 
1.70. By the end of this process, I hope that folks who need help with streamlining the permitting can feel like 

they can come to the City.  
1.71.  Info and resources to do urban ag on an individual level. 
1.72. For-profit farmers would stay in farming and wouldn't have to have two jobs or wouldn't need to be in 

nonprofit to stay afloat. 
1.73. Find ways to develop a food access plan for low-income communities, share best practices in the urban ag 

movement. Put final plan into action, no dust collecting. Develop a plan that allows the common citizen to 
learn about urban ag and how they can do it in their backyard. 

1.74. Leadership from folks on the ground and at higher levels as well. 
 

2. Metrics	  
2.1. Demographics of meeting attendees and project developers. 
2.2. Support for city ordinances and or regulations that expand urban agriculture, community gardens, school 

gardens, farmers markets etc. 
2.3. City funding source for urban agriculture. 
2.4. Demonstrate / quantify economic impact (eg. revenues, taxes, income, etc.). 
2.5. More urban farms in every neighborhood both commercial, nonprofit, and homeowners with backyard 

gardens. 
2.6. School and community gardens feeding students and students choosing local food over junk food. 

Students and teachers taking the initiative to connect to community (hours). 
2.7. Livable income. How much is produced? Distribution of growing. 
2.8. Number of youth engaged, number of university partners, student organizations, school-based programs, 

events etc. 
2.9. Import of food from outside the city is measurably reduced - 90%? 
2.10. Number of chickens to number of people. 
2.11. Network mapping before, during and after process. Number of people impacted directly or indirectly 

through this process and urban agriculture in Boston Metro area. 
2.12. Number of lower income neighborhoods represented at meeting. 
2.13. Number of residents in lower income communities interviewed. 
2.14. Percentage of participants in process representing diverse/low income communities. 
2.15. How many farmers connect with funding. 
2.16. More spaces identified as good for urban ag. 
2.17. More awareness of urban farms by the general public. 
2.18. Pre-/post volume production. 



2.19. Economic viability and # of for-profit farms. 
2.20. What is the impact of scaled urban agriculture on biodiversity? What is the impact on the region?  What is 

the impact on other regions? By growing more we may actually improve California's water issues? 
2.21. Impacts on water, energy, land and waste etc. Metrics for local, regional and cross-regional impacts. 
2.22. Greater food and agricultural literacy among residents and youth. 

 
3. Asks	  

3.1. Create survey of Boston residents to determine exposure to media messages for urban agriculture. 
3.2. I would like to know who attends these meetings and have an opportunity to network. Can this be posted 

and who is missing? 
3.3. Educational opportunities for Boston public school students. Can we develop a food enterprise track at 

Madison Park high school? Urban agriculture, culinary training, small business management, 
sustainability? 

3.4. How will we balance commercial urban agricultural enterprise and opportunities for sustenance farming in 
the city? Can the next meeting be in the afternoon? It would be great to engage youth in shaping the future 
of their city. 

3.5. Public health data to connect dots. 
3.6. I need project partners/farms to act as cases and to provide data. 
3.7. Members of Clark Cooper community garden should be invited and involved in this conversation. 

Develop connections between growers and greenhouse space. 
3.8. We need partners to make land accessible to people and lower the barrier to entry. Set standard to 

empower own neighborhoods.  
3.9. Address big infrastructure – developers, property owners, transportation, resource sharing closing the loop. 

Are there any urban planners and landscape architects on the committee? 
3.10. Let’s make sure we all agree on a definition and understanding of what urban really is as well as what it is 

not. 
3.11. Can we get maps of all the growing spaces in Boston? What is our goal for the finished product? 
3.12. Bring in the investor community and entrepreneurs. 
3.13. A comprehensive list of available lands that could be utilized for urban ag. 
3.14. Make sure this process is combined or at least consulted with the state level urban advisory committee. 
3.15. Any chance of incentives for landlords to allow backyard gardening/chicken/etc.? 
3.16. Include individuals and families in addition to commercial large-scale efforts. 
3.17. Funding/space for garden education programs for youth/schools, camps, after school programs, homeless 

(part of a skills program), at risk communities, immigrants. Goal: impact self-sufficiency and health. 
3.18. Identify ways of preserving land for growing uses before it's smothered by concrete and steel. 
3.19. Use of empirical data. 
3.20. Policy needs to be amended to explicitly allow beehives. BNAN will not allow beehives even though 

some BNAN places do you have hives under the radar. Gardens need pollinators to maximize 
productivity. 

3.21. A better network or virtual way to gather resources for individuals and families, so that communities can 
learn from this movement. 

3.22. Update the bees and hens permits. 
3.23. Maybe you/we can be vigilant about reminding folks that this process does not live in a vacuum. 
3.24. Map of current resources and direction of group. 
3.25. Meeting times and locations must be accessible to working parents. 
3.26. Identify priority land for agricultural support in Boston based on cost of development per acre/project and 

number of people served, and environmental impact of parcels. 
3.27. This group might consider clarifying or articulating the economic benefits of urban agriculture and the 

financial viability. This is number one question I get from funders and I struggle to answer it. 
3.28. More SNAP / EBT acceptance at farmers markets. 
3.29. Look at Detroit for food experience and how to make it accessible and affordable 
3.30. Make sure local community has a say in what they want instead of an outsider coming in 
3.31. Help us set up a network of educational herbal gardens throughout the city. Our big vision is to have a 

connected network of gardens that feature medicinal herbs that can be used by the local community for 
plant walks, educational events, etc. 

3.32. Coordination with BPHC for food safety awareness 



3.33. Can we work together to identify parcels of land that need to be saved from development? 
3.34. Working with Quincy Geneva CDC to create a STEM school post high school with a major urban 

agricultural component. We need support and input. The purpose of the center is to educate and incubate 
for resiliency and self-sufficiency. 

3.35. More involvement by youth and youth service organizations and by faith communities in the city. 
 

4. Offers	  
4.1. Northeastern University can offer student and faculty research and support. Northeastern students are 

willing to assist where additional capacity is needed this winter and spring. 
4.2. BNA and Northeastern have done a lot of mapping. The Trustees of Reservations is a great resource. 
4.3. The Food Project can offer support and seedling production space for home gardeners through the Dudley 

greenhouse. We also have a youth crew that installs raised beds in peoples’ yards and can scale that up if 
we have more funding for materials. 

4.4. DSNI is required due to federal ed Grant to do a yearly survey to partner schools and part of it is directly 
linked to students vegetable and fruit consumption. We can make this data available to the group if it at all 
helps move along urban agricultural process. 

4.5. Most of the lands are empty during the winter, but with a small budget we can grow greens like arugula 
4.6. Use of our farm to meet at or as a test environment. 
4.7. Boston Nature Center could be a great place for a meeting 
4.8. Freight Farms will be moving to new space and South Boston with a demonstration farm on-site. Happy to 

host a meeting. 
4.9. Can share mapping technologies. Very interested in the initiation of a process that sets the city of Boston 

up to going to buy how much land over time the city would like to see devoted to urban our cultural open 
space both for food production as well as open space planning. 

4.10. UFI will host one meeting. 
4.11. Report writing, development of sites and technology. 
4.12. Urban ag can never aspire to feed the city's residents, so it is really about raising awareness and 

engagement and provoking people to make healthier food choices, demand access to help your food, as 
well as benefit from environmental benefits. We will support those who don't get stuck in the weeds and 
are truly comprehending. 

4.13. Composting consulting. 
4.14. Data collected on impact of garden education at Beverly public schools. 
4.15. The City/DND has excellent resources when it comes to identifying key data points around certain parcels 

of land public and privately owned for example owner, size, etc. 
4.16. Assistance to publish data papers. 
4.17. I have a PhD in biology with an ecological focus. I can help with designing experiment/surveys and 

analyzing data.  
4.18. My city agriculture email is free and available. I've done a pattern language vision for urban ag as well. 

Urban ag panel at NESEA building energy conference is the first week of March. 
4.19. Urban farms as resources for the community such as skills development and training, community centers, 

engage actively in local community events such as farmers markets cultural events in community 
gatherings. 

4.20. Victory garden history can inform this development. 
4.21. Urban community composting. 
4.22. Resources: Three Sisters Permaculture; Sandy Lake, PA bio shelter; New Alchemy Institute; Intervale; 

Urban House by Ostrowski. 
4.23. We have created initial guides to help farmers navigate the permitting and approval processes in the city 

and state; would be great to continue creating and refining the guides. This is both an offer to continue 
with this and an ask for assistance from the city and the community to get feedback on how useful the 
guides are. Also we have talked about doing trainings for city employees and I think this would be helpful 
for the development of urban ag (BRA). 

4.24. I am a qualitative / ethnographic researcher. I would be happy/honored to do portraits of urban ag in 
Boston. 

4.25. The Trust for Public Land is interested in continuing to develop urban farms and we are willing to discuss 
how we have done this in the past and help others. 

4.26. History of food system in Boston; organizational contacts at foundations. 



4.27. Knowledge of zoning interpretation of Article 89. If folks need input on design layout signage, screening, 
buffering etc., I can offer that expertise through my connections with designers at the Boston 
Redevelopment Authority. I will ask them for this help. I will ask the mapping/GIS department for any 
mapping needs. Research needs to. 

4.28. Visibility and promotion of this process. 
4.29. Food systems and urban ag technical assistance. 
4.30. Regional self-sufficiency and resiliency research. 

 
5. Concerns	  

5.1. Preference for enterprise models is going to be tricky for achieving food access mission. 
5.2. That increasing urban ag will not reflect the demographics of the neighborhoods where the farming will 

take place and won't be directly connected to local residents health and well-being. This room isn't very 
diverse. 

5.3. Equitable distribution of funding and how to get more funding for land remediation and development. 
5.4. It's very sad when we see vacant land and we cannot make it a garden. Next to one of our gardens there is 

there is land with a sign from the city for more than five years and no one cares that we could change that 
land to a garden. 

5.5. Boston urban ag will remain cut off from mainstream farming. 
5.6. Getting busy professionals and families involved in buying into the process, especially engaging a diverse 

population representative of the city as a whole and each neighborhood involved. 
5.7. There's a lot of history and legacy and egos blocking collaboration. Technophobia is a challenge. 
5.8. This room is lacking diversity. 
5.9. There needs to be young people from Boston in this room, therefore the stakeholder meeting needs to be 

during non-school hours. This is vital. 
5.10. There must be people who have gone through this process from the ground up that can help us go forward. 
5.11. Sustainability. 
5.12. That community use, as well as commercial potential, be given equal importance. 
5.13. Composting at all levels needs to be integrated into the discussion. 
5.14. Group needs to reflect community skin color/income. 
5.15. The room is too pale. There is not enough diversity. Bring children into the conversation. Study the 

history. 
5.16. Curious how urban agriculture can work when space is such a premium. 
5.17. Lead in soil and food quality, farmers not having enough resources to evaluate late, so quality and 

likelihood of success, hence increased chance of a failed business, local community members may not be 
involved or included specifically members of color. 

5.18. Not enough outreach to low-income communities, immigrants, and communities of color. 
5.19. The leadership on this issue is embedded in a web of connections. It can become too insular and enclosed. 
5.20. Commercial versus noncommercial ag? Racial/class diversity, increasing access, helping entrepreneurs. 
5.21. That this process will involve a lot of talk, large investment of time, and little actual impact. 
5.22. Concerned about time and place of these meetings especially as we are near the seeding/growing season. 

Farmers won't be able to join in on the conversation. I am concerned that communities of colors may not 
be well represented. How will land be made available so that financial barriers to farming are lessoned? I 
worry about an increase in privileged farmers. How will equity be ensured and who gets licenses to farm? 
For-profit farms (those meant to create good jobs) are just as important as farming projects that provide 
access to food. Concern about sharing economy affects this impacts who gets to afford farming /ag 
projects related to displacement. 

5.23. Are we making more confusing resources? How do we work together without making more and more 
separate places, where an individual needs to go to find the right information? 

5.24. Movement not having enough visibility citywide. 
5.25. That as Boston real estate becomes more valuable, farms and gardens will be used to beautify or gentrify 

neighborhoods and 10 years down the line will lose their development unless there is similar zoning to 
suburbs/country of agricultural land being not developable for residential or commercial use. It seems 
likely that this would happen. Friends in both Providence and Philly lost their farms in this way in 2014 (in 
Providence to commercial development and in Philly to Temple University). 
 
 



6. Questions	  
6.1. Where will all of the information and data collected reside? How will we get access to information? 
6.2. Is this only an entrepreneurial model? What about NGOs that serve youth and the homeless? Is there a 

social justice framework for this given history of this movement? 
6.3. What role can the Boston Foundation play in helping to convene/frame/utilize our platform as the cities 

community foundation? 
6.4. Who or what entity will be taking responsibility for making sure the plan developed stays on track? 
6.5. Can we have a meeting for longer than an hour? Seems a short meeting to bring together so many good 

people. 
6.6. Are there civic organizations or social groups that have a network that could garner additional support? 
6.7. Is this industry/commercial? If so what about collectives of growers?  
6.8. What does city government authentically support when conflicting values compete for use of space? 
6.9. When involving animals, how to appease neighbors concerns? 
6.10. How can someone interested in becoming more involved get started in urban farming? 
6.11. Where do we fit in context of "50 x 60" report of Food Solutions New England? 
6.12. What is the outreach plan and strategy to communities of color? 
6.13. Will outreach involve ag players on the perimeter / periphery of Boston? 
6.14. What materials for meetings will be available online? 
6.15. How do we make coordination live past the life of this grant? 
6.16. How do we get the folks in the room who naturally come for urban ag to realize that the highest and best 

use of space is not always farming? 
6.17. How do we balance reality with this excitement? 
6.18. How can we engage low income and or non-English-speaking people in urban ag? 
6.19. How will we ensure that everyone will be able to be heard in this conversation? 
6.20. Who will be responsible for implementing this vision? Who are we creating this vision to guide? 
6.21. Is Harvard Pilgrim Healthcare Foundation involved with the steering committee? 
6.22. What other urban areas have executed this type of project? What were the outcomes? 
6.23. How do we get suburban and greater Boston areas more involved as they may have more land and 

different resources? 
6.24. When prices are too high, how diverse and inclusive are farmers market?  
6.25. Besides the fact that it's a federal grant is there a reason why we have a focus on the future but are 

intending to come out with a five-year plan and not something longer? 


